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NORWOOD PLANNING BOARD MEETING  

January 8, 2018 

PRESENT: 

Ernie Paciorkowski, Chairman 

Joseph F. Sheehan  

Debbie Holmwood 

Also Present: Paul Halkiotis, Town Planner 

                      Patrick Deschenes, Assistant Town Planner 

 

ABSENT: 
Paul J. Donohue, Vice-Chairman 

Alfred P. Porro Jr.  

 

7:00 P.M. The Planning Board meeting was called to order by Mr. Paciorkowski in 

Room 12 of the Norwood Town Hall located on 566 Washington Street. 

 

PUBLIC HEARING- Mercer- 1 Investors Way- Modifications to Special Permit 

conditions of approval granted to Putnam Investments in 2003. 

Mrs. Holmwood read the Public Hearing Notice. The property is located at One 

Investor’s Way in the Limited Manufacturing Zoning District, as shown on the 

Assessor’s Maps as Map 14, Sheet 9, Lot 1A.  

The public hearing was opened, but due to only having a three member Board the 

applicant was asked not to come to present their application.  When a four member Board 

is present, the hearing will begin. So beceuase of this the hearing was continued to the 

next Planning Board meeting on 1/29/18 at 7:05 P.M. 

MOTION made by Mr. Sheehan for a continuance of the Public Hearing, seconded by 

Mrs. Holmwood. 

VOTE 3-0 motion passed. 

 Norwood Planning Board 

Ernie Paciorkowski, Chairman 

Paul J. Donohue, Vice-Chairman 

Debbie Holmwood, Clerk 

Joseph F. Sheehan  

Alfred P. Porro  

 

 

Paul Halkiotis, AICP 

 

Director of Community 

Planning and Economic 

Development 

 

Assistant Planner 

Patrick Deschenes 



   

2 
 

Mr. Halkiotis briefly reviewed his status report. 

Open Space & Recreation Plan Committee 

Norwood received a grant from the State’s Community Compact Best Practice program 

in the amount of $25,000 towards an update of the Town’s Open Space & Recreation 

Master Plan. 

Mr. Paciorkowski and Mr. Halkiotis stated that a member of the Planning Board will 

have to serve on this committee.   

Associate Planning Board Member 

Mr. Halkiotis stated that because the Planning Board serves as the Special Permit 

granting authority, a five member board is necessary. When a member is not present then 

there must be a unanimous 4-0 vote in order to approve Special Permits. This is why 

many communities have an Associate Planning Board member.  Associate Planning 

Board Members can step in and serve as needed, on Special Permit cases in the event of a 

member’s absence.  

Mr. Halkiotis stated that a Town Meeting vote is needed to approve an Associate 

Planning Board Member. 

Mrs. Holmwood stated that the Planning Board has been run for almost a year with a four 

member board and that an Associate Member is a good plan in order to conduct proper 

business. 

Mr. Sheehan also stated that he is in favor of an appointed Associate Planning Board 

Member. 

Mr. Halkiotis stated that an Associate Planning Board member could be an appointed 

position rather than an elected one. 

Zoning Bylaw Amendments for Town Meeting 

The Annual Town Meeting is scheduled to take place in May.  Mr. Halkiotis stated that 

the Planning Board should discuss some potential Zoning Bylaw Amendments.   

Mr. Halkiotis stated that auto storage has become an issue for the Town and its numerous 

Auto Dealerships.  Mr. Halkiotis has drafted a Bylaw to address this situation.   

Mr. Sheehan and Mrs. Holmwood had concerns over enforcement. 

Mr. Paciorkowski had concerns with the possibility of a business expanding their parking 

lots with the intention of leasing out parking spaces.  

Mr. Paciorkowski also expressed concerns over this Bylaw only applying to Norwood 

Dealerships.  Mr. Paciorkowski recommended that the Planning Board discuss parking 

garages.  

Mrs. Holmwood stated that she would like the Planning Board to look into indoor lot 

storage for vehicles. 



   

3 
 

Mr. Halkiotis also stated that he has been approached to create a Bylaw for age restricted 

housing.  Mrs. Holmwood and Mr. Sheehan expressed interest for Mr. Halkiotis to 

develop a Bylaw for age restricted developments. 

Some Planning Board members have had issues with the sign Bylaw. Mr. Halkiotis stated 

that if the Planning Board has concerns over parts of the Bylaw that now is the time to 

discuss such issues.  

Mr. Halkiotis stated that there have been multiple people that have approached him about 

multifamily residential buildings.  In the Zoning Bylaw, there is the Table of 

Dimensional Regulations, which states the different zoning districts and the minimum lot 

sizes, the setback requirements, the frontage and height requirements.  In the Table of 

Dimensional Regulations, under footnote number two it states “for multifamily dwellings 

10,000 sq.ft. plus 3,500 sq.ft. per dwelling unit after the first unit.”  Mr. Halkiotis stated 

that everyone that approaches him about a development or a redevelopment addresses 

their need for a variance on the aforementioned open space requirement and the tight 

restrictions on multifamily housing within downtown zones. He asked the Board if they 

would like to amend footnote #2. 

Mrs. Holmwood stated that with apartments comes parking concerns. 

Another possible Zoning Bylaw Amendment discussed is in regards to clearing up the 

Bylaws to prohibit additional asphalt/concrete plants in Town.  Although already 

prohibited recent events indicate that the Bylaw needs to be clearer. 

ADJOURNMENT 

MOTION made by Mr. Sheehan to adjoin the Planning Board Meeting, seconded by 

Mrs. Holmwood. 

VOTE 3-0 motion passed 

Meeting adjourned at 8:45 PM.  

Next Meeting: January 29, 2017 

This meeting was filmed by Norwood Public Access.  A copy of the tape is available 

upon request.  
 

 

 


